Request for Advanced Education

Why I desire assignment in Performance Technology

When the Coast Guard opened the Performance Technology program to aviation officers, I'm the officer they had in mind. My time at ATC Mobile has opened my eyes to the positive effect of a well designed course on a cutter's operational readiness. I want to be part of the Coast Guard's formal organization developing these courses for our future leaders at one of the training centers.
Leadership Development Center (LDC) personnel and cutter Commanding Officers have been impressed with my aptitude as an instructor and recommended I pursue assignment to the LDC as an instructional designer. Encouraged by their suggestion, I took a few Instructional System Design (ISD) classes, and found I really loved developing instruction, particularly when coupled with computer technology. I will continue working on my ISD certificate regardless of selection, but I really want the chance to complete a formal program and build instruction for the Coast Guard.

I am also excited about the recent establishment of the Leadership Institute at the LDC. The Institute's stated mission of "integrating theory and practice in a variety of leadership environments" is singularly appealing to me as someone who has led aviation personnel on cutter-based operational missions to the ends of the earth. I would like nothing better than to be one of the Leadership Institute's inaugural Instructional Designers.
----------------------------------------------------------------------------

My benefits to the service if selected

I have all the background needed to excel in a Performance Technology program: computer & technology skills, four years as a standardization instructor, operational service in both aviation and surface communities, experience with several Deepwater programs, and the desire to produce amazing things for the Coast Guard. During my three years instructing the cutter fleet, I have always "gotten the light bulb to come on" for every student from raw recruits to seasoned Captains. I know our service members and can design instruction they will understand. My experience in the aviation, cutter, and training realms combined with formal education in Performance Technology will make me uniquely capable of developing world-class products to fill the Coast Guard's future training and educational needs.

----------------------------------------------------------------------------

Program Preference

My preference for Advanced Education is Performance Technology.  I desire assignment to the Leadership Development Center (strongly preferred), or in Maritime Security Cutter training development.

----------------------------------------------------------------------------

Qualifications

Education

Masters of Aeronautical Science, Embry-Riddle Aeronautical University (in progress) 


Operations Research


Research Methods & Statistics


Human Factors in Aviation & Aerospace

Masters Certificate, Instructional Systems Design, ERAU (in progress) 


Advanced Curriculum Development


Aviation/Aerospace Simulation Systems


Adult Learning Techniques


Computer Based Training


Instructional Systems Design

Bachelors Degree, Civil Engineering, USCG Academy (1992)

Training

Ship-Helicopter Standardization Instructor (2002-2005)


Helicopter Control Officer


Landing Signals Officer


Flight Controller (Level II)


Aircraft Rescue/Firefighting team leader

Incident Command System (100 & 200 level) graduate (2004)

USCG Leadership & Management course graduate (2003)

Franklin-Covey “What Matters Most” seminar graduate (2000)

Franklin Quest time management seminar graduate (1996, 1998)

USCG TQM Facilitator course graduate (1996)

Combat Information Center Officer school graduate (1993)

Licenses

FCC licensed Amateur Radio Operator, Technician Class (2000)

FAA licensed Commercial Pilot; fixed wing, rotorcraft, and instrument ratings (1996)

NAUI licensed Scuba Diver (1992)

Forwarded with my strongest recommendation for selection to the Performance Technology advanced education program. 


LCDR Beale is an outstanding officer. He has been recommended for advanced studies ten times by five different Commands, starting as early as 1994.  His long-term performance has reflected an intense dedication to the future of the service, especially its junior personnel.  From his early career success managing an Educational Services overhaul, to overseeing a Group-wide conversion to SWIII with concomitant training, to single-handedly revamping the Polar Operations training program, his energy has been spent enhancing workforce effectiveness through improved training and education.  This concerted effort toward enhancing training and education was always in a collateral duty, which demonstrates his intense interest and drive to serve in this role. 


LCDR Beale has performed with distinction as a Shipboard-Helicopter Instructor, and has assumed duties as the Branch Chief for his final year.  He will complete an off-duty Master's level certificate program for Instructional Systems Design this year. His knowledge gained through these studies has already yielded marked results in the fleet wide Ship-Helicopter standardization program.  He has united disparate program elements into an integrated system of video, Internet, print, and interactive training materials.  The improved program assists over 7000 Coast Guard personnel in the daily execution of safe shipboard flight operations. His recent work will smooth the implementation of new procedures supporting Deepwater cutters, aircraft, and systems.  


I expect nothing short of outstanding performance from this officer in his chosen field.  Although his experience and expertise will be missed in the aviation community, LCDR Beale is an ideal choice for this program and will make a profound impact in a follow-on tour at the LDC.

