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Learning Opportunities Grant (LOG) 

Evaluation Logic Model Worksheet

	Required
Museum name:  New London Sea Chantey Museum


	Museum address:  

New London, CT




	Contact person for LOG evaluation planning:  Edward K. Beale


	Contact title:
Museum Director


	Contact phone:
860-444-8444

	Contact e-mail: 
edbeale@cgidlers.com


Sections marked “required” are the components of the abbreviated evaluation plan.  Pale gray sections are “optional,” but recommended.  Sections not marked required or optional are strongly recommended.

	Required:  1.  What is the title of the LOG project whose outcomes you will evaluate? 

	New London Sea Chantey Museum



	2.  What partner institutions are involved in the project? [Optional]

	U.S. Coast Guard Museum

Mystic Seaport Museum




	3a.
Who are the project’s key influencers? [Optional]
	3b.
What will they want to know about your project participants’ outcomes? [Optional]

	IMLS


	How many people participated in this project or used this product? What were their important characteristics as a target audience for this project or product?  What key outcomes and indicators did you use to build the project?  How many of these participants or users showed the outcome you hoped for?  How do you know?  Did you meet the need that shaped the project or product?

	U. S. Coast Guard Museum


	How many people participated? How often to people access exhibits which feature Coast Guard sea chantey singers vs. other singers?

	Mystic Seaport Museum


	How much interest do visitors have in specialized chanteys (such as those used in whaling or those about New England)?

	
	

	4.  What is the purpose of the project?

	Required:  4a.  What need did you identify that led you to create the project or product?

Sea Chanteys contain unique historical and cultural information which is being lost as our culture moves away from a sailing and whaling culture. Preserving the information is vital to maintaining a perspective on an industry and occupations which drove the formative economy of the Northeastern United States after the failure of the mill system.

Sea Chanteys also captured many cultural nuances of gender, racial, and social stratus relations at the turn of the 20th century.

American Folk music has it’s roots in sailing and lumberman songs of the 19th century. As such, Sea Chanteys give a remarkably candid insight into the origins of the genre and anchor the musical timeline that ends with today’s popular music. This information is not widely known but would help people better understand the origins of what they hear on the radio.



	4b.
What information did you use to identify this need? [Optional]

Songs of the Sailor and Lumberman (Stan Hughill)

USCG Idlers archives

Mystic Seaport annual Sea Music festival (including institutional resources regarding Chanteys)



	Required:  4c.  What group of people has that need (who is your target audience)?

General public. New England residents. Coastal scholars. Colonial scholars. American Civil War scholars. Music enthusiasts.
	4d.
What general characteristics of that group will be important for project design decisions? [Optional]

Adults, historians, academics. Most with high school educations or better.  Some children. Height requirements for exhibits, handicapped access. Access to information for hearing challenged.



	Required:  4e.  What services will you provide to address the need?
Visual displays, timelines, interactive exhibits, auditory assistance. Overhead speakers, headphone stations, exhibit summary books, 



	Required:  4f.  What will your audience learn that will help meet their need?
History of sea chanteys

General history and culture of work aboard sailing ships

Activities unique to sailing ships and whaling activity

An appreciation of how the long time at sea contributed to the music they enjoy today



	5.  What are the key project inputs? [Optional]

	IMLS Grant

Ticket sales

Sponsorships

Private educational endowment
	

	6.  What key administrative activities will the project need? [Optional]

	Business Manager

PR director

Instructional Designer


	

	7.  What are the anticipated outputs of the project?

	Interactive museum exhibits

Live music recordings (historical capture)

Weekly audio podcast

Monthly newsletter

Quarterly research journal

Annual summary volume


	


	Required:  8.  What key outcome have you designed your project to have?  (What outcome will you measure?)

	8a.  Outcome 1

Participants will value the role of Sea Chanteys is maintaining maritime commerce during a time period when the U.S. moved from agrarian to industrial economic base.

	8b.  Indicator(s)
	8c.  Applied to
	8d.  Data Source
	8e.  Data Interval
	8f.  Goal

	(1)

Level of historical knowledge regarding the role of sailing in commerce, and how music supported critical sailing operations.
	All participants
	Pre test administered during introductory program using in-seat “clicker” polling devices.
	Constant collection of tour groups and individuals, tied to initial 5 minute introductory video.
	Improve knowledge from initial level (will vary) to at least 80% in post test.

	(2)

Verbal statements made to exhibit staff after interacting with the exhibit.


	All participants
	Interview transcripts, video transcripts.
	Periodic collection, normally five interviews per opening interval.
	Participants will repeat or paraphrase at least one item from the exhibit.


If you would like to add another outcome, do so here.

	9a.  Outcome 2 [Optional]

Participants will value the cultural information (gender, race, social status) captured by the lyrics of sea chanteys

	9b.  Indicator(s)
	9c.  Applied to
	9d.  Data Source
	9e.  Data Interval
	9f.  Goal

	(1)

Participants will discriminate between various sea chantey types and lyrics while associating them to aspects of culture as requested through an interactive demo.


	All participants
	Database analysis of responses to interactive kiosk – results capture no demographic or personal data.
	Constant sampling from exhibit interaction
	Demonstrate an improvement from initial interaction to final interaction.

	(2)

Participants will participate in role plays in the process of completing an interactive “sea chantey karaoke” session.


	All participants
	Post-intervention surveys of participants and docents.
	One live session selected at random throughout the day’s programmed activities.
	Post-activity survey results of “favorable” or better as regards activity.



For additional outcomes or audiences, copy this worksheet format.  

I N S T I T U T E  of  M U S E U M and  L I B R A R Y  S E R V I C E S


1100 Pennsylvania Avenue, NW


Washington, DC 20506


http://www.imls.gov or imlsinfo@imls.gov
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